
Global Challenges Affecting  
Our Investment Approach

We have identified five ESG-related societal challenges that 
are impacting our investments. Our approach to responsible 
investment draws on our experience in the industry, our  
network of investors and nongovernmental organization  
partners, and our work with a range of portfolio companies  
to address these, and other, challenges.

We direct capital to companies that address societal issues while seeking to earn a competitive 
return.
Global Challenges. Global Solutions.

“ 
Business can be a powerful tool for change.  
We will continue working to realize the 
potential of the present while planning  
to seize the prospect of the future.   

“ 

George R. Roberts and 
Henry R. Kravis
Co-Founders, Co-Chairmen,  
and Co-CEOs

KKR is a leading global investment firm managing $129.6 billion  
of assets1 across multiple strategies. Since our founding in 1976, 
we have worked to create shared value for our fund investors, 
stakeholders, and the companies in which we invest. In today’s 
complex global economy, we believe success depends on flexi-
bility, the ability to collaborate on opportunities, and the strength 
to work collectively through challenges. 

We work to make thoughtful investment and management 
decisions while keeping transparency, engagement, and mutual 
learning with our partners central to our efforts. Our approach 
to responsible investment is no different. We adapt to changes 
and achieve impact by cultivating strong internal expertise. We 
partner with leading external experts who understand a range 
of market, geopolitical, public policy, reputational, macroeco-
nomic, and environmental, social, and governance (ESG) issues.

These highlights describe our most recent ESG and citizenship 
activities in the Asia-Pacific region. For a fuller description  
of our activities across the globe, we invite you to read our  
2016 ESG and Citizenship Update, “Global Challenges. Global 
Solutions.” For more information, visit kkresg.com. 

A COMMITMENT TO DIVERSITY AND INCLUSION

Becoming more diverse and inclusive is a strategic 
imperative for KKR because we believe it can maximize 
our performance and produce better results. In 2014,  
we created the Inclusion & Diversity Council, whose global 
leadership is composed of eight KKR Members, including 
Co-President and Co-Chief Operating Officer Joe Bae,  
and an Advisory Group of 21 diverse KKR executives. 

Joseph Y. Bae
Co-President  
and Co-Chief  
Operating Officer

“ 
We believe that our operational 
capabilities and long-term 
ownership model enable  
KKR to create sustainable 
value through the thoughtful 
management of ESG risks  
and opportunities.

“ 

1 See Important Information on kkresg.com for additional information regarding assets under management (AUM). AUM includes $55.7 billion of assets managed by affiliates of Kohlberg Kravis Roberts & Co. L.P. in 
strategies that do not integrate ESG factors in their investment or portfolio management practices.
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2016 ESG and Citizenship Update: Asia-Pacific Highlights

THE HEALTH  
OF POPULATIONS:

Treating and 
Preventing 

Disease

A COMPLEX 
FUTURE: 

Managing  
Resource  

Constraints

A NEED FOR 
SMARTER CITIES:

Investing in  
Infrastructure

A NEW WORLD:

Adapting  
to Climate  
Change

THE NEXT BILLION: 

Supporting  
Better  

Agriculture
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Japfa Comfeed: Focusing on Food Safety4

In 2016, KKR invested in Japfa Comfeed, one of 
Indonesia’s leading producers of chicken feed and  
poultry. Japfa is a vertically integrated chicken feed  
and day-old-chick producer focused on providing safe 
and healthy products. The market is expected to continue 
seeing substantial growth in poultry consumption and 
Japfa is well positioned to help meet this demand in a 
safe and responsible manner. 

Much of Japfa’s health and safety oversight is performed 
across three business segments – the Animal Health Unit, 
the Animal Vaccines Unit, and the Poultry Equipment Unit 
– which holistically cover animal health, equipment sani-
tization, and related health and safety procedures. Fueled 
by economic and urban population expansion, in the 
coming years Japfa seeks to expand its national footprint 
and production capacity while further incorporating global 
best practices into its growth strategy. 

Agricultural practices have changed dramatically due in part to 
the effects of population growth, technological advancements, and 
globalization. Demographic changes, such as a rising middle class 
in emerging markets, have fueled demand for higher-quality food 
items, including milk, meat, and seafood. 

In the last nine years, KKR has made multiple investments across 
the Asia-Pacific region in agricultural companies that focus on food 
safety. As strong proponents of responsible, safe food, these com-
panies welcomed our partnership and the opportunity to enhance 
their processes and protocols by partnering on best practices. 

All agriculture companies within KKR’s Asia-Pacific portfolio are:2

2 This list does not include the investments KKR exited (e.g., Modern Dairy and Asia Dairy). 
3 Investment as of April 2017. 
4 The company shown above represents our ESG engagement with our most recent agricultural acquisition in Asia-Pacific, as of December 31, 2016. The specific portfolio company identified is not representative of 

all of the securities purchased, sold or recommended for advisory clients, and it should not be assumed that the investment in the company identified was or will be profitable. 

The Next Billion: Supporting Better Agriculture

Building Stronger 
Communities

Our employees and offices 
throughout Asia-Pacific and 
around the world demonstrate 
their commitment to building 
stronger communities  
through their philanthropic 
giving and volunteer service.  
Some examples of team 
projects conducted through 
KKR 40 for 40, an employee-
driven volunteer program, are 
highlighted at right.

Mumbai
In partnership with Habitat 
for Humanity, members of 
the Mumbai office built  
40 permanent homes and 
sanitation units in Karjat. 

Sydney
Members of the Sydney 
office volunteered with 
food rescue organization 
OzHarvest to prepare  
180 meals for community  
members in need.

Seoul
Through the 4th Annual 
American Chamber of 
Commerce Korea Service 
Day, employees delivered 
coal briquettes to residents 
of an impoverished 
neighborhood.
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COFCO Meat a vertically integrated pork 
company

Fujian Sunner Development a vertically integrated poultry 
producer

Japfa Comfeed a vertically integrated chicken 
feed and poultry producer

Masan Nutri-Science a fully integrated branded 
meat platform3

Santanol a sustainable sandalwood  
plantation manager

Sundrop Farms a sustainable, arid climate 
farm

Yuehai Feed Group an aquatic feed company

http://kkresg.com/


Important Information

This document is being made available regarding Kohlberg Kravis Roberts & Co. L.P. and its efforts on environmental, social, and governance performance. It does not constitute an offer to 
sell or a solicitation of an offer to purchase any security of any fund or any other investment vehicle or product sponsored or managed by KKR. No part of this constitutes investment, legal, 
tax, regulatory, accounting, or other advice of any kind. Unless specified, any views reflected herein are those solely of KKR and are subject to change without notice. Neither KKR nor any of 
its affiliates are under any obligation to update or keep current the information contained herein. Additionally, this report contains forward-looking statements. Actual events or results may 
differ materially from those reflected or contemplated in such forward-looking statements. References to KKR’s investments may include activities of its sponsored funds. See Important 
Information on kkresg.com for additional information regarding assets under management (AUM). All information and data are as of December 31, 2016, unless otherwise noted.

Qingdao Haier Wins Inaugural  
Eco-Innovation Award 

Qingdao Haier Co., Ltd. 
(“Qingdao Haier”), a  
leading white goods  
brand in China, received 
the inaugural KKR  
Eco-Innovation Award  
for its Intelligent Air 
Conditioning project. 
Qingdao Haier designs, 
manufactures, and  

sells consumer electronics and home appliances, 
including its winning series of nearly 100 energy- 
efficient inverter room air conditioners that feature  
six industry-leading smart technologies. 

In the spirit of innovation and value creation, in  
2016, KKR launched an Eco-Innovation Award as a 
mechanism to encourage and reward innovative,  
environmentally beneficial projects that create  
business value at KKR portfolio companies. 

The award recognizes the achievements of our  
portfolio companies and is intended to inspire them  
to identify new and enhanced ways of creating  
sustainable value.

Specifically, the award program was developed to:

n Help drive significant, measurable improvement in 
environmental impact (e.g., energy or water use).

n Highlight measurable cost savings and/or added 
revenue that result from implementation of a project.

n Encourage innovation, environmental awareness,  
and employee engagement.

For more about Qingdao Haier’s project and this award, 
visit green.kkr.com/award.

Supporting Sustainable Innovation
In late 2016, we began evaluating how to enhance our  
proactive ESG programs to better support sustainable  
innovation. We will continue to offer companies access to  
a range of best practices, trusted experts, tested resources, 
and a nuanced understanding of the issues that are most  
relevant to them.

Through our sustainable innovation platform, we engage  
with our companies on topics that range from eco-efficiency 
and eco-innovation to responsible sourcing and healthy  
workforces.

Our offerings will continue to adapt with the challenging  
environment in which our businesses operate. As we  
move forward, we aim to ensure our model of engagement  
on sustainable innovation remains flexible, constructive,  
and relevant. 
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OUR MODEL FOR VALUE CREATION

We are repositioning our proactive ESG programs as a 
sustainable innovation platform.

4  In 2015, the Green Portfolio Program was redesigned as the Green Solutions Platform.
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Sustainable 
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