
2018 ESG, IMPACT, AND CITIZENSHIP REPORT: CASE STUDY

Upfield:
ESG Management Process*

While we strive to clearly explain our ESG processes and engagement strategy, we understand that it can be 
difficult for our stakeholders to understand what actually happens. The case study below aims to illustrate how 
ESG management was integrated in our 2018 investment in Upfield, a complex, global food company that we 
purchased from Unilever.

* The case study about the company from the private equity portfolio shown above represents what we believe to be the most demonstrative example of the ESG 
management process. The specific portfolio company identified is not representative of all of the investments made, sold, or recommended to advisory clients, and it 
should not be assumed that the investment in the company identified was or will be profitable. This case study is an excerpt of our 2018 ESG, Impact, and Citizenship 
Report. For more information, visit kkresg.com.  
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KKR’s private equity investment team identified an opportunity 
when Unilever was looking to sell Upfield, its plant-based spreads 
business, which includes cooking and baking products.

During the diligence phase, the private equity investment team, in 
partnership with the ESG diligence group, identified that supply 
chain management, particularly the management of palm oil, was a 
material issue.

Our team discussed possible issue management approaches during 
the Investment Committee process, relying on our track record of 
managing supply chains responsibly. This experience was a point of 
differentiation, which contributed to our success with this investment.

Following our investment, palm oil and supply chain considerations have remained core to our 
management plans as an investment team focus area and part of regional Portfolio Management 
Committee meetings. We are also leveraging our ESG-related expertise and directly supporting 
the company with its sustainability plans. For example, a member of the KKR Global Public 
Affairs team spent a week in Asia visiting palm oil plantations with Upfield management.

Our commitment to responsible investment

was critical to the transaction itself, and we are proud 

to work with Upfield as it seeks to achieve

100 percent sustainable 
palm oil in 2019. 

Upfield confirms it is on track to meet this goal.

https://kkresg.com/

