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The Address: Sustainable Housing in Mumbai*

KKR’s real estate platform is making diverse investments 
around the world. In 2013, KKR provided financing to a 
residential development project in Mumbai, India, known 
as The Address. The Address is being built with a focus 
on sustainability and societal need. In India, where natural 
resources are scarce, and the need for additional safe, 
quality housing is significant, The Address is leading the 
way by incorporating enhanced environmental initiatives 
that target these issues. High efficiency lighting, graywater 
treatment, double glazed windows, efficient ventilation 
systems, and rainwater harvesting are examples of the 
eco-efficient and eco-innovative features included in 
the development. To improve not only the quality of the 
environment, but also the quality of life for the tenants, The 
Address incorporates a car-free platform area that allows 
residents to enjoy the outdoors free from pollution and 
noise. 

Before construction, the building management team 
studied the existing conditions and investigated the impact 
that the new buildings would have on the site. After this 
analysis, they carefully developed mitigation strategies 
for the land use, water, air, noise, biodiversity, and socio-
economic attributes of the project. During construction and 
operation, a comprehensive Environmental Management and 
Environmental Monitoring Plan will continue to drive the 
inclusion of the identified considerations. 

* The above highlights a company that KKR believes most represents environmental 
building design considerations and is for illustrative purposes only. This is not 
representative of all investments made by KKR Funds, and it should not be assumed 
that any investment in the company identified was or will be profitable.
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With investment capital from KKR, Bayonne Municipal Utilities Authority 
has made numerous system upgrades such as replacing deteriorated 
equipment in the North Arlington gatehouse (above) with modern water 
mains (below) that handle 8.5 million gallons of water daily.
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Bayonne Water and Wastewater Concession: A Public-Private Partnership*
There has been a great deal of focus on public-private 
partnerships as a part of the solution to infrastructure 
challenges in the U.S. Our investment in the municipal 
water system of Bayonne is a prime example of a public-
private partnership that is working well. Using a new model 
to address water infrastructure needs, KKR launched a 
joint venture with United Water in 2012 to form a 40-year 
concession with the water and wastewater operations run 
by the Bayonne Municipal Utilities Authority (BMUA) in 
Bayonne, New Jersey. 

As part of this concession, the BMUA maintains ownership 
of the water and wastewater system and provides 
oversight of the partnership and its adherence to high 
quality standards and customer service performance. The 
BMUA shares our Firm’s commitment to stakeholders and 
responsible investing. 

In addition, the BMUA maintains control of rates charged to 
users. United Water, which manages about 100 municipal 
and industrial water and wastewater systems, operates the 
Bayonne system. 

As of 2014, the venture has already led to improved service 
reliability and water quality through efficiency upgrades 
that help reduce water loss from leaks and through pipe 
replacements. The BMUA has estimated that the city will 
save approximately $35 million by working with United Water 
rather than continuing to manage its own water system. 
Moreover, new fall safety equipment has been installed, and 
employees have received thousands of hours of on-the-
job safety training. This investment has provided a unique 
blend of private capital from KKR, operational expertise from 
United Water, and innovation from the BMUA. 

* The above highlights a company that KKR believes most represents public-private 
partnership and is for illustrative purposes only. This is not representative of all 
investments made by KKR Funds, and it should not be assumed that any investment in 
the company identified was or will be profitable.



2014 ESG AND CITIZENSHIP REPORT: CASE STUDY  |  VETS @ WORK

First Data Corporation: Hiring Veterans*

Company: Global leader of payment technology and services 
solutions for merchants, financial institutions, and card 
issuers 

Key Initiatives: First Data Corporation has been a 
participant in Vets @ Work since 2011. With 23,000 owner-
associates and operations in 34 countries, the company 
provides secure and innovative payment technology and 
services to more than 6 million merchants and financial 
institutions around the world. In 2014, First Data more than 
doubled its hiring of veterans, reaching 455 veteran job 
placements. This totaled more than 10 percent of its U.S. 
new hires, and exceeded the U.S. Equal Opportunity veteran 
hiring benchmark of 7.2 percent. First Data has set a goal 
that 20 percent of its U.S. hires in 2015 will be veterans and 
military spouses.

First Data’s progress in hiring veterans is due to the 
establishment of First Data Salutes, a metric-driven military 
engagement strategy implemented across the enterprise 
by First Data’s Military and Veteran Affairs team. First Data 
Salutes is divided into three pillars: employment, education, 
and entrepreneurship. Each pillar includes programs 
focused on providing veterans and military families with 
access to career opportunities, best-in-class educational 
resources, and premier business solutions for veteran-
owned businesses. As the principal leader for the Coalition 
for Veteran Owned Business, First Data is committed to 
supporting veteran-owned businesses.

* This Vets @ Work case study highlights a company that KKR believes most represents 
our focus on veteran hiring and retention. It is not representative of all investments 
made by KKR Funds, and it should not be assumed that any investment in the company 
identified was or will be profitable.
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Gardner Denver: Protecting Businesses from Natural Disasters1

Businesses and residents in the town of Quincy, Illinois, 
U.S., have an added measure of security from the 
floodwaters of the Mississippi River, thanks to a flood  
wall system constructed by KKR portfolio company  
Gardner Denver along with KKR, KKR Capstone,2 and other 
local businesses and organizations. 

Areas of downtown Quincy, including Gardner Denver’s 
manufacturing facility, have been hit by several major 
floods, including the Great Flood of 1993. This flood 
extensively damaged businesses and industries when 
the river crested at a record 32 feet. In 2008, another 
significant flood submerged much of Quincy’s riverfront. 
Fighting the more severe floods has cost millions of dollars 
in damage, lost production, and rising insurance rates.

With the support of KKR and KKR Capstone, Gardner Denver 
recently completed an extension of a flood wall system 
designed to protect both its manufacturing facility as well 
as areas of downtown Quincy. KKR Capstone identified the 
flood risk during diligence and, with the industry team’s 
support, approached the company about making a capital 
expenditure investment. KKR Capstone partnered with the 
Gardner Denver team to determine that the $1.65 million 
investment could be paid back quickly through lowered 
insurance premiums and reduced costs associated with 
damage control. Together, the teams worked to get the 
project approved and completed on time and on budget. 

Throughout the planning and construction, Gardner Denver 
collaborated with KKR, KKR Capstone, local government 
officials, and nonprofit organizations to complete the much-
needed project.

1 The above highlights a company that KKR believes most represents providing value 
to its community and is for illustrative purposes only. This is not representative of all 
investments made by KKR Funds, and it should not be assumed that any investment in 
the company identified was or will be profitable.

2 KKR Capstone is not an affiliate or subsidiary of KKR. Please see kkr.com/our-
firm/kkr-capstone for additional disclosure regarding KKR Capstone.

http://kkr.com/our-firm/kkr-capstone
http://kkr.com/our-firm/kkr-capstone


2014 ESG AND CITIZENSHIP REPORT: CASE STUDY

Greening Communities in the South Bronx
In celebration of Earth Day, KKR hosted our second annual 
Earth Day service event with Sustainable South Bronx 
(SSBx), an organization that addresses environmental 
issues in the South Bronx through green job training and 
community greening programs. 

More than 50 KKR employees, friends, and family members 
teamed up with employees from Ipreo, a former KKR 
portfolio company, to help transform the Bryant Hill 
Community Garden in the South Bronx neighborhood of 
New York City. Their efforts included:

n	 Repairing and replanting 11 garden beds 

n	 Painting over more than 300 square feet of graffiti  
and rust 

n	 Removing more than 10 garbage bags of debris and trash

n	 Filling more than four compost bins with green material 
and garden scraps

n	 Completing beautification projects including painting 
garden signs and plant identification signs, assembling 
four planters, and creating mosaic garden tiles

n	 Clearing debris from more than 500 square feet of  
garden paths
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HCA: Making Wellness a Priority From Top to Bottom*

Company: Leading provider of health care services, with 
hospitals and freestanding surgery centers in 20 U.S. states 
and the United Kingdom. 

Key Initiatives: Since 2008, HCA has focused increasingly 
on the health and wellness of its affiliated employees. 
Based on employee feedback, HCA adjusted its wellness 
programs to provide greater flexibility and encourage 
employee initiative. HCA has made it easier for HCA-
affiliated employees to participate in its wellness programs, 
encouraging the use of in-network personal physicians 
for employees to get a free office-based preventative care 
screening. Employees who sign a Nicotine-Free Affidavit 
are eligible for a discount on medical plan costs. HCA 
provides a wealth of resources to help participants in 
their wellness journey, including a partnership with the 
American Heart Association and coaching for smoking 
cessation. 

HCA’s culture of health extends through its employee 
population up to the company’s CEO. In 2013, HCA 
Chairman and CEO Milton Johnson joined the American 
Heart Association’s CEO Roundtable, of which KKR Co-
Chairman and Co-CEO Henry R. Kravis is a co-chair. The 
CEO Roundtable is a coalition of leading CEOs committed to 
addressing employee health and wellness. CEO Roundtable 
companies commit to reduce chronic health conditions and 
increase employee engagement, while the CEOs commit to 
providing a personal example of healthy living.

* This Wellness Works case study highlights a company KKR believes best illustrates 
our focus on wellness. It is not representative of all investments made by KKR Funds, 
and it should not be assumed that any investment in the company identified was or 
will be profitable.
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KKR and Glovax: Expanding Vaccine Access* 
In 2015, KKR completed our second technical assistance 
project in Asia, helping Manila-based health care company 
Glovax Biotech Corporation prepare to expand its business 
to offer more lifesaving vaccines to low-to-middle-income 
Filipinos.

Glovax imports, distributes, and sells vaccines at affordable 
rates, offering a critical service to many citizens who 
cannot afford vaccines at standard health clinics. Since its 
2003 launch, Glovax has distributed more than 4 million 
doses of vaccines, providing protection to 1.7 million people.

CEO Giovanni Alingog founded Glovax after witnessing his 
wife, a medical doctor, tend to patients with preventable 
diseases. Alingog realized that by increasing vaccine access 
for low-to-middle-income Filipinos, Glovax could help 
reduce the incidence of these illnesses.

KKR, IIX, and Shujog partnered to provide financial, 
operational, and analytical expertise to better position 
Glovax for third-party funding commitments. Members of 
KKR and KKR Capstone conducted site visits and helped 
Glovax develop a business plan, financial model, and impact 
assessment. 

Following a year of KKR’s technical assistance, Glovax 
obtained a $1.1 million credit line to strategically increase 
inventory and expand distribution. In 2015, Glovax intends 
to raise equity to build new clinics and increase its social 
impact. By 2018, Glovax aims to provide an additional 3.5 
million doses of vaccines.

*  Glovax is not a KKR portfolio company.  
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Panasonic Healthcare: Improving Facility Efficiency*

Company: Leading provider of diabetes monitoring systems, 
specialized laboratory equipment, and clinical healthcare IT 
systems in Japan and worldwide

Key Initiatives: Panasonic Healthcare measured and 
managed energy consumption in its local facilities and 
utilized a carbon dioxide (CO2) reduction committee to 
share best practices companywide. The company improved 
energy and lighting efficiency, respectively, by replacing 
an old compressor at its Gunma facility and by using LED 
technology at workstations at its Wakimachi factory. To 
increase savings, the company is considering additional 
enhancements, such as replacing aging equipment with 
high-efficiency equipment and installing inverter and timer-
controlled air conditioners in one factory. 

Results since 2012:

   Avoided $296,000 in energy costs

   Avoided 840 metric tons of greenhouse gas (GHG) 
emissions

   Improved GHG efficiency by 5 percent

* This case study for the Green Portfolio Program highlights a company that KKR 
believes best represents our focus on managing environmental impacts. It is not 
representative of all investments made by KKR Funds, and it should not be assumed 
that any investment in the company identified was or will be profitable.
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Pets at Home: Reducing and Recycling Waste*

Company: A leading U.K.-based specialty retailer of pet food 
and accessories and provider of pet-related services

Key Initiatives: Pets at Home enhanced recycling 
practices at its stores and distribution centers through the 
introduction of dry mixed recycling to recycle plastic bottles, 
cans, cardboard, paper, and other dry waste produced 
at these sites. It also worked with its service provider to 
participate in waste diversion programs, such as Refuse 
Derived Fuel, in which waste is shredded and bulk burned 
as an alternative to using fossil fuels. Moving forward, Pets 
at Home plans to send all waste from its support office to 
treatment centers to further reduce waste going to landfill. 

Results since 2008:

   Avoided 11,300 tons of waste

   Recycled 31,000 metric tons of waste

   Diverted 964 tons of waste to various treatment 
facilities

 Improved waste efficiency by 20 percent 

 Achieved $1.8 million** in financial impact from waste 
reduction efforts

* This case study for the Green Portfolio Program highlights a company that KKR 
believes best represents our focus on managing environmental impacts. It is not 
representative of all investments made by KKR Funds, and it should not be assumed 
that any investment in the company identified was or will be profitable.

** Pets at Home began tracking the revenue from recycled waste in 2011.
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SBB/Telemach Group: Transparency Through Telecommunications*

KKR’s solutions investments span a range of geographies 
and address a variety of challenges, including our first 
direct Southeast European investment in SBB/Telemach. 
A leading cable, pay-TV, and broadband Internet operator 
serving nearly 2 million customers in the former Yugoslavia, 
SBB/Telemach is the largest U.S. private equity investment 
in the region.

KKR invested in SBB/Telemach with the goal of creating 
a well-capitalized private company that offers European-
quality services in fixed and mobile communication, TV, and 
broadband Internet. Such an investment offers direct and 
significant benefits for citizens in terms of job creation and 
economic development. KKR’s investment also encourages 
other foreign investors who are considering investments in 
the region.

We are proud that the European Bank for Reconstruction 
and Development is a co-investor with KKR in our 
investment in SBB/Telemach. This investment is providing 
access to information and supporting news operations that 
are following international standards on editorial quality and 
independence. 

* The SBB/Telemach case study highlights what KKR believes is the strongest example 
of our focus on encouraging openness and transparency through our media and 
telecommunications investment. It is not representative of all investments made 
by KKR Funds, and it should not be assumed that any investment in the company 
identified was or will be profitable.
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TEAK Fellowship: Mentoring for Academic Success
An example of how we engage with a flagship partner 
is evident in our interactions with the TEAK Fellowship 
program. The TEAK Fellowship provides talented New York 
City students from low-income families with academic 
support, leadership training, exposure to the arts and 
outdoors, mentoring, career experience, and assistance 
with the high school and college application processes.  

This year, more than 25 KKR employees in the New York 
office volunteered at the Food Bank for New York City 
alongside more than 25 TEAK students. Together the 
volunteers packed nearly 11,000 pounds of food, providing 
approximately 9,000 meals to New York families in need. 

KKR is dedicated to helping TEAK students succeed. In 
addition to service events, we host TEAK students at our 
New York office so that they can experience KKR’s culture, 
meet executives, and learn about business issues. 


